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What This Is

Change is constant — but how you manage it determines whether it builds momentum or breeds
resistance. In the legal industry, where billable hours, high expectations, and tight deadlines are the

norm, even small changes can feel disruptive if not handled with care.

Whether you're implementing new software, realigning teams, or transforming workflows, | help law
firms approach change in a way that is strategic, people-focused, and grounded in the realities of legal

practice. My goal is to make change feel less overwhelming — and far more achievable.

With years of experience guiding law firms through complex transformations, | provide the structure,
insight, and support your team needs to adapt smoothly, stay productive, and embrace new ways of

working.

What | Deliver

Change management isn't just about communications and training — it's about creating the right
conditions for people to understand, adopt, and sustain change. | take a structured, end-to-end

approach that ensures your transition is well-planned, well-supported, and well-received.

From early engagement through to post-rollout reflection, | work closely with your team to ensure

change is not only executed — but embedded.

e Strategic Planning: | help you define the change vision and develop a clear plan tailored to your
firm’s goals, culture, and structure. This includes identifying potential risks, impact areas, and

support requirements early — so we can proactively manage them.

e Stakeholder Engagement: Successful change depends on people. | work with you to identify key
stakeholders, build buy-in from the outset, and ensure partners, staff, and leaders feel involved and

heard throughout the process.

e Communication Support: | craft clear, consistent messaging to guide your team through each
phase of change. Whether it's through firm-wide updates, team briefings, or one-on-one

conversations, | help you deliver the right messages at the right time.
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e Training and Enablement: | ensure your people have the knowledge, tools, and confidence to
succeed in the new environment — whether that's a new system, new process, or a shift in

responsibilities.

e Minimising Disruption: My approach is designed to reduce business disruption by planning
carefully, implementing in stages where needed, and offering just-in-time support. | keep your

operations running while change unfolds.

e Monitoring and Adjustment: Change doesn’t end at go-live. | gather feedback, monitor progress,

and help you adapt plans where needed to ensure the change sticks and delivers lasting value.

Why Me

Effective change management in law firms requires more than templates and theory. It calls for deep
sector insight, a calm, empathetic presence, and the ability to tailor practical strategies that work in real

legal environments.
That's what | bring to every engagement.

e Legal Industry Expertise: With nearly 30 years in legal tech and operations, | understand how law
firms function — from fee earner pressures and cultural sensitivities to compliance and client service.

My change strategies are built with that reality in mind.

e People-Focused, Process-Aware: | balance the human side of change with operational rigour. |
engage your team with empathy while ensuring progress is measured, momentum is maintained,

and the business stays on track.

¢ Independent and Practical: I'm not aligned to any vendor or internal agenda — my only focus is

your firm'’s success. My approach is grounded, flexible, and always tailored to your specific context.

e Proven Change Tools and Methods: | draw on tried and tested change management principles —

adapted to suit your firm’s pace, structure, and appetite for change.

e End-to-End Support: From planning and stakeholder alignment to training and post-change review,
I'm there every step of the way — providing consistency, clarity, and steady leadership throughout

the journey.
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Let's Talk

Change doesn’t have to derail your firm or exhaust your people. With the right plan and support, it can

be a smooth and empowering experience.

Let's work together to make your next change initiative a success — for your people, your processes, and

your long-term performance.

Get in touch to start the conversation.

Book a FREE 30-Minute Discovery Consultation HERE
+61 413723 333

david@blindspot.solutions
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