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Fractional C-Suite 

 

  

 Elevate your law firm’s operations with flexible, on-demand 
expertise tailored to your unique needs. Fractional services provide 
the critical support required to manage essential functions without 
the commitment or overhead of full-time hires. This solution is ideal 
for law firms seeking specialised knowledge and leadership to 
navigate periods of growth, transition, or change. 
 

What I Do 
I specialise in providing fractional services for law firms, ensuring 
access to strategic expertise in a flexible and cost-effective manner. 
Leveraging extensive knowledge of CRM systems, case 
management solutions, onboarding processes (new business 
intake), document automation, and document management, I 
deliver practical solutions that optimise your operations. My role 
includes: 
 
• Bridging Gaps: Acting as a seamless extension of your team, I 

step in to provide leadership and expertise where it’s needed 
most, ensuring your systems and workflows are fully integrated 
and aligned. 

• Strategic Oversight: Guiding critical initiatives such as the 
adoption of business analytics, workflow optimisation, and 
system integrations, while aligning with your firm’s objectives. 

• Team Support: Relieving your team from the challenges of 
managing specialised tasks or strategic projects, allowing them 
to focus on delivering value to clients without disruptions. 

• Custom Solutions: Tailoring services to your firm’s specific 
needs, from automating complex document workflows to 
streamlining the onboarding of new clients, ensuring optimal 
performance across all areas. 

• Risk Mitigation: Identifying potential challenges early to avoid 
delays or disruptions, particularly in complex areas such as 
technology integrations or business analytics. 

• Delivering Results: Focusing on efficiency and success, I ensure 
the solutions implemented set your firm up for sustainable 
growth and measurable outcomes. 
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Why get me to do it? 
• Experience: With extensive experience in legal operations and 

consulting, I bring deep insights into systems and processes 
critical to a law firm’s success. 

• Expertise: My skillset spans CRM, case management, document 
automation, and more, ensuring your firm benefits from practical, 
industry-specific knowledge. 

• Flexibility: My fractional services adapt to your firm’s needs, 
providing support where it’s required most, whether in 
onboarding new clients, optimising workflows, or enhancing 
business analytics capabilities. 

• Legal Industry Knowledge: A deep understanding of how law 
firms operate ensures seamless integration of solutions into your 
daily practice. 

• Comprehensive Support: From strategy development to 
execution and evaluation, I’m with you every step of the way, 
focusing on delivering measurable improvements. 

   

  Ready to explore the benefits of fractional expertise?  Get in 
touch to get started! 
 

 
 

David Langdon 
 

 +61 413 723 333 

 david@blindspot.solutions 

 www.blindspot.solutions 
 

 


